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Today 

Why do my values matter?  

What is the role of values in Lived Experience 
Practice? 

How do we do Values Based Practice? 



WHY DO MY VALUES 
MATTER

In valuing lived experience



You Matter

As a Lived Experience Worker

What you think, know, believe, value and do about 
supporting someone with  mental distress and mental 

health recovery may be more disabling to a person then 
their own mental distress.  



Values
Values are basic and 
fundamental beliefs that 
guide or motivate attitudes, 
actions and behaviour.

They help us to determine 
what is important to us.

Values are universal, we all 
have them.



Our values are shaped by our LIVED EXPERIENCE





Values and Beliefs

Beliefs are the convictions that we generally hold to be true, usually without actual proof or 
evidence.

Beliefs are basically assumptions that we make about the world. 

e.g. Some people believe that all people are not created equal, which results in racist values and 
attitudes.

Our values stem from our beliefs.

Our values are things that we deem important and can include concepts like '“ equality, honesty, 
education, effort, perseverance, loyalty, faithfulness, conservation of the environment





Why are 
values and 
beliefs 
important?

A belief will develop into a value when the person's 
commitment to it grows and they see it as being important.

Values are stable long-lasting beliefs about what is 
important to a person. 

Our values inform our thoughts, words, behaviours and 
actions.

The decisions we make reflect our values and beliefs

Our values are important because they help us to grow and 
develop and create the future we want to experience. 



Values our like our own little rule book

Values can be like guiding 
principles that can help people 
understand the difference 
between right and wrong.

They become 
standards/rules/morals by 
which people order their lives 
and make their choices. 

Values are stable long-lasting 
beliefs about what is important 
to a person

They are the non-negotiables, 
the things that you hold dear 
and stick to, even if there is a 
cost.



Invisible value- visible 
behaviour
Values are there consciously or unconsciously

We sometimes see them visible in our 
behaviour/action. 

Underneath the behaviour/action will be the value

For Example

Behaviour: Taking time off work to go to a cousins 
funeral.

Value: Family.



Distinguish between
Values and things that we Value

• It's important to distinguish between  
values and things that we value. 

• For example, we might value street 
lighting but street lighting is not a value. 

• A value we might associate with street 
lighting could be safety or security.



Some Examples of  Values

• Dependability.

• Reliability.

• Loyalty.

• Commitment.

• Open-mindedness.

• Consistency.

• Honesty.

• Efficiency.

• Optimism

• Respect

• Courage

• Perseverance

• Innovation

• Creativity

• Motivation

• Compassion 



Trauma Values and Identity
• Values are deeply held and an important part of our 

identity 

• Trauma has a hugely significant effect on how we 
respond to occurring, imagined and recalled threat.

• For individuals who have experienced trauma and 
adverse childhood events and had precious little power 
and agency in their lives to date the act of identifying 
and choosing values in and of itself may be extremely 
difficult.

Van Der Kolk, B. (2014). The body keeps the score: Brain, mind and body in the healing of trauma. Viking: New York



Values without Action

•Values that are not acted 
upon may not be true 
values. 

•It may be a value you are 
aspiring to, but as yet it is 
not a true value.



Power to Act

• Whilst it is helpful to identify our values, we also need to have 
the power to act on those values.

• We are not born with a reservoir of power we can draw on to 
affect change when we need it, rather “power is a social 
acquisition not an individual property”

• The power to behave in a certain way stems both from our life 
history as well as the social resources available to us, such as our 
home, family life, and material resources.



My Values in Action
My value example: Freedom

I chose freedom, I value “the power or right to act, speak, or think as one wants without 
hindrance or restraint.”

Here are some examples of actions I have taken in my life to align more fully and put my value 
of Freedom in action:

• Express myself freely and openly.

• Build a life in which I can create my own schedule, travel, try new things, etc.

• Nurture relationships with friends and family who give me the freedom to be myself.

• Became my own boss.

• Include enough free time in my schedule.



Identifying and realigning values 

• Just as with anything in life, identifying your values goes 
beyond checking boxes on a list. 

• Being true to your core values involves a lifelong journey 
of discovering, experimentation, trial, and error. 

• Through intentionally realigning and living in line with 
your values, you will begin to feel an increase in 
happiness, peace of mind, creativity, and flow. 



INTEGRITY
When what you value the most is congruent with what you do, you are standing in your integrity. 



Time to Check in on 
your Personal Values

• Activity Sheet



OVER TO YOU
Any Questions/Comments?  



WHAT IS THE ROLE OF 
VALUES

in Lived Experience Mental Health Practice

Professional Values 



Your values matter

Because they guide and inform what you 
do both personally and professionally.

Awareness of our values helps us be true 
to ourselves, and better in our lived 
experience practice. 



Professional Values
Professional values are rooted in 
personal values, and an extension of 
them.

They are the guiding beliefs and 
principles that influence your work 
behavior.

Professional values are standards for 
action that are preferred by experts 
and professional groups 

Also different professions will have 
different values that guide their 
practice. 



PERSONAL AND PROFESSIONAL 
VALUES

Professional Values
Personal Values



Professional Values 

Being 
accountable.

Making a 
difference.

Focusing on 
detail.

Delivering 
quality.

Being 
completely 

honest.

Keeping 
promises.

Being reliable. Being positive.
Meeting 

deadlines.
Helping others.

Being a great 
team member.

Respecting 
workplace  

policy and rules.

Showing 
tolerance.

Adaptability
Motivated to 

grow and learn



Organisational Values 

Organisational values 
guide everything you 

do at work. 

Organisational values 
describe the core ethics 

or principles of the 
organisation. 

Organisational values 
determine how an 

organisation will pursue 
its purpose.

All organisational 
decisions should be 
aligned with their 

values. 

Organisational values 
help ensure that all 
your employees are 

working towards the 
same goals.

Organisational values 
shape an organisations 

culture. 



Values Based Organisations 
• A values-based organisation is a culture shaped by a clear set of ground rules 

establishing a foundation and guiding principles for decision-making, actions and 
a sense of community. 

• In a values-driven culture, employees find alignment between their personal 
values and the organization’s values creating a unified and motivated workforce

• Values are demonstrated through how people treat one another.

• There is no bigger role-model than your leadership team, part of their role is to 
demonstrate the organisations values in practice. 



EXAMPLE OF ORGANISATIONAL 
VALUES 



Values 
Clashes 
with your 
Workplace

Conflict or disagreement is 
often an opportunity for 

deeper understanding and 
or creativity, and so it’s 
quite possible that the 

values you uphold 
personally are exactly what 

the organization itself 
requires to evolve.

In this way, knowing our 
own values is foundational 
to our ability to boldly step 
forward and bravely speak 

the unspoken. 

As you articulate what you 
perceive is missing, you’ll 

see whether the 
organisation is willing to 
transform, resistant to 

change, or happy with the 
status quo. 

Either way you’ll have new 
information to assess 

against the compass of 
your personal values, 

before you decide upon 
your next action.



Values of Peer Work 
Value Definition

Self- determination Being aware of power imbalances and their effects, knowing and respecting human
rights, facilitating personal agency and choice. 

Connection Lived/common experience is used to make connection in the relationship. Connection is the basis 
on which trust and meaningful, effective learning is possible.

Mutuality Both people learn, grow and are challenged through the relationship. Mutuality means
being in relation with another person, developing skill and expertise while staying
present and aware of our own reactions, viewpoints, needs and assumptions.

Lived experience as 
expertise

The expertise that arises from a lived experience is of equal value to other types of
expertise including lived experience of being a peer worker or carer peer worker. 

Responsibility We are not responsible for the other person, we are responsible for our own thoughts,
feelings and actions. We are considerate, and we share responsibility for the relationship.
We acknowledge and respect each individual’s boundaries. 

Authenticity We are honest in relating with one another and act from our fundamental humanity

Transparency Availability of full information required for collaboration, cooperation, and decision
making without hidden agendas. 

Hope Having an expectation of positive outcomes for each other



Peer Work Value-Self- determination 

Definition: Being aware of power imbalances and their effects, knowing and 
respecting human rights, facilitating personal agency and choice. 

Example in practice

Medication adherence 



Role Strain

Minimizing value conflicts is important in peer roles as 
value conflicts increase role strain and prevent successful 
integration of peer staff into mainstream services.

There is no way to totally eliminate this value conflict. 
However, open discussion about the conflict amongst the 
team will help to diffuse the conflict and minimize the 
role strain.



Peer Workers often Compromised

Organisations employing peer workers must ensure that peer 
workers are not compromised by a lack of fit between the values 
inherent to peer work and the stated and unstated values of the 
organisation (O’Hagan 2011: Bell, Panther and Pollock 2014). 

For peer work to flourish and to be effective, organisations should 
review and if necessary revise their organisation wide vision, 
purpose and values to confirm that they adequately reflect the 
guiding values for peer work, a commitment to peer engagement 
and to peer workers as employees and volunteers. 



Difference between Values and Goals

• It is important to differentiate values from goals.  

• Whilst goals may form a point to aim for in living our values, 
unlike goals, we never achieve or obtain a value. 

• Within services we can often be very focused on goal setting, yet 
if those goals do not fit with the values the person holds then the 
chances of behaviour change are massively reduced. 



Organisational Values

Personal ValuesProfessional Values

Lived Experience /Peer Work Practice Values



Values Check
Personal Professional Organisation Peer Work



OVER TO YOU
Any Questions or Comments?  



VALUES BASED 
PRACTICE

How do we do it? 



WE USE OURSELVES 
IN OUR PRACTICE
• Our Values

• Our Beliefs

• Our Understanding

• Our Voice, tone

• Our Listening 

• Our Knowledge

• Our Lived Experience

• Our ability to connect

• Our Compassion

• Our Empathy



Values-Based Practice and             
Evidence-Based Practice

Evidence Based Practice

• Refers in a general way to the application 
of scientific research findings to the 
treatment of individual patients.

• Evidence-based practice (EBP) means 
being aware of the evidence that relates 
to your practice and how strong that 
evidence is.

Values Based Practice

• Is about working in a positive and 
constructive way with differences and 
diversity of values;

• It means putting the values, views and 
understandings of individual consumers 
and carers at the centre of everything we 
do;

• it means understanding and using our 
own values and beliefs in a positive way;

• it is about respecting the values of the 
other people we work with and being 
open and receptive to their views.



Shared Decision Making

A central concept of values-based practice is that all 
decisions are informed by both facts and values.

The principles of evidence- based practice and values-
based practice work together as a basis of shared 
decision making between practitioners, their patients and 
families.



Education in working 
with values
• Enhancing awareness of one's own values 

and developing an ability to know the 
values of the people with whom we work is 
valuable.

• The development of skills in negotiating 
values is considered a crucial component 
that will support practising in a values-
based way.



Values Clashes 

Values clashes are common and normal, both personally and 
professionally.

These values clashes are unavoidable; how they get handled is 
the important thing.

You have strong feelings about most of your values, especially 
when they are questioned or put down.

Difference in values can affect your relationships with others, 
especially when the differences are great and you or the other 
person cannot accept/negotiate the difference.   

Having power to act towards our values, is particularly important 
when we may  need to overcome situations where values clashes 
arise. 



Value Clashes 
Reflection 
Worksheet

• Think of a time when you had a value clash with another 
person? 

• Write down what the person said and did. 

• How did it feel?

• What were you thinking?

• What did you say?

• What did you do? 

• What value of yours did it touch on? 

• What do you think the other person values?

• How could you navigate value clashes with work 
colleagues, people with whom you work/support more 
effectively? 



Example of Values Clash 
• Think of a time when you had a value clash with another person? A work colleague

• Write down what the person said and did. Showed up late to the meeting I was chairing again 
and didn’t apologise

• How did it feel? Frustrated, annoyed

• What were you thinking? They are disrespecting me and this space, they don’t care, they don’t 
take these meetings seriously like I do

• What did you say? The meeting started at 3pm

• What did you do? Just continued the meeting  

• What value of yours did it touch on? Punctuality, Reliability, Organisation, Respect 

• What do you think the other person values? Independence, creativity, fun, spontaneity 

• How could you navigate value clashes with work colleagues, people with whom you 
work/support more effectively?  Recognise this is a values clash, not make it personal, reflect on 
what the other persons values are, share my values with the person, explore where we might 
have a shared value, negotiate a way forward, discuss the values clash with my supervisor. 



Negotiating Values

Aligning your values with the values of another requires a 
willingness from both to see where they overlap, shared values, 
rather than focus on the places where they might conflict. 

That’s the first step towards establishing the common ground on 
which you can collaborate.

To really be successful, this kind of conversation will need to be 
rooted in a shared commitment to serve the organisation’s (and 
each other’s) greater good, and may benefit from the use of some 
skills such as deep listening. 



Values 
based 
reflective 
practice

Lived Experience workers need professional 
development and support with their practice, 
but this is not always recognised or available. 

VBRP®is a model of reflecting on practice 
within the context of professional and 
personal values which is believed to increase 
an individual's resilience, leading to reduced 
stress, role strain, and job satisfaction.



Peer Work 
Values 
Based 
Practice
Summary

We know our personal 
values we check in on 
them regularly, we act 

on them and live by 
them.  

We use our personal, 
professional and the 

values of peer work in 
our work.

We know our 
organisational values 
and abide by them.

We are aware of other 
people's values by 

noticing their 
behaviours and 

through dialogue with 
them. 

We know that trauma 
can impact a person's 

ability to live their 
values 

We are aware that lack 
of resources can be a 
barrier to acting on 

values. 

We advocate for a 
person's values to be 
heard, included and 

negotiated in all 
decision making. 

We know and believe 
that values clashes are 
normal but there is a 
way through them.

We look for shared 
values when in a values 

clash

We discuss values in 
supervision



OVER TO YOU
Thank You 
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