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WHAT SHALL WE TALK ABOUT?



THE GIST

We need supervision to support 
the work and ourselves 

It must include guidance from a 
Lived Experience perspective

Supervision is the starting point 
for wider support and guidance  



ABOUT ME

1974 born in Manchester, UK with Celtic 
ancestry in Scotland, Wales and Ireland.

1999 upsie-downsies (bipolar) drugs, 
homeless, sectioned, seclusion, forced Tx.

2000 drifted into support work (detox 
nurse aide) then did ten jobs in 5 years.

2002 moved to Aotearoa NZ “for a year”.

2006 started Positive Thinking as a 
platform for lived experience expertise.

2016 “quit” to write songs, books, courses 
plus coaching/supervision and workshops.

Last 5 years “Hotel California” consulting:

• PHN Lived Experience Strategy 

• Royal Commission in Victoria



TODAY’S 
SESSION

• What is Lived Experience Supervision?

• What is Lived Experience?

• Survey results

• Why do we need Lived Experience Supervision?

• Is it different to other forms of supervision

• How do we get support in our work? 

• What do we need?

• How do we get it?

• Lived Experience Gathering Online  (LEGO)

• (trademark pending)



WHAT IS LIVED EXPERIENCE SUPERVISION?

But first, what is Lived Experience?



Byrne, L. et al (2019)

Queensland Framework for the Development of the Mental Health Lived Experience Workforce.

“WHILE IT ’S  TRUE EVERYONE HAS SOME ‘LIVED EXPERIENCE’ , NOT 
EVERYONE CHOOSES TO WORK IN A ROLE THAT IS PRIMARILY 

INFORMED BY THEIR LIVED EXPERIENCE . 

L IVED EXPERIENCE ROLES ARE NOT ONLY INFORMED BY AN INDIVIDUAL’S  
EXPERIENCE WITH CHALLENGE, SUPPORT OR EVEN ‘RECOVERY’ , RATHER 

IT’S HOW THOSE EXPERIENCES ARE CONTEXTUALISED IN 
RELATION TO THE WIDER LIVED EXPERIENCE MOVEMENT AND 

UNIVERSAL ISSUES OF MARGINALISATION AND LOSS OF 
IDENTITY AND CITIZENSHIP .”  



TWO WAYS TO ‘DO’ LIVED EXPERIENCE

Use life experience in useful and meaningful ways and to be 
able to see beyond our own situation. 

Determine if a representative view is needed – e.g. based 
on condition or demographics like age or ethnicity, or area.

Health Quality & Safety Commission (2015) Engaging with Consumers – A Guide for District Health Boards.



SUPERVISION

‘see from above’

“being in charge of somebody 
and making sure that everything 
is done correctly, safely, etc.”



SUPERVISION VERSUS…

Area (Clinical) Supervision Line Management Mentoring / Coaching

Goal Ensure services are safe, ethical, 
competent and compliant with 
standards / practices.

Ensure the organisation objectives 
are met and Human Resource 
functions performed. 

Help someone with goals, growth, 
development and to achieve their 
potential.

Focus Skills, competence and confidence. Performance standards and 
organisational protocols.

Goal setting / attaining, skills, 
knowledge and experience

Provide Reflective space, emotional 
support and assist with 
professional development.

Performance reviews, workload 
planning / management, problem 
solving and decision making. 

Guidance, personal and practical 
support, networking, connecting 
encouragement.



CLINICAL 
SUPERVISION

A formal and disciplined working alliance that is 
generally, but not necessarily, between a more 
experienced and a less experienced worker, in 
which the supervisee's clinical work is reviewed 
and reflected upon, with the aims of: improving 
the supervisee's work with clients; ensuring client 
welfare; supporting the supervisee in relation to 
their work and supporting the supervisee's 
professional development.

http://www.clinicalsupervisionguidelines.com.au

http://www.clinicalsupervisionguidelines.com.au/


SPOT THE 
DIFFERENCE -

CLINICIAN

Legal recognition and regulation

Professional bodies and practice standards 

Union representation, advocacy and support  

Education pathways – entry to expert

Continuous professional development

Career pathways –to expert / management 

Collegial critical mass with daily discourse   

Over a century of investment and refinement  



LIVED EXPERIENCE 
SUPERVISION

“A place of reflection where I can 
feel safe and secure in being 
transparent about any issues 

relevant to my work which tie to 
my lived experience.” 



Yes - with no Lived 
Experience 

34%

No - but I'd like it 
33%

Yes - with Lived 
Experience

33%

WHO IS GETTING SUPERVISION?



SUPERVISION 
IS AS GOOD 

AS THE 
SUPERVISOR

• The opportunity to engage in dialogue with a lived 
experience colleague who has plenty of experience in 
the field in which I’m working, to debrief, & to work 
through anything I feel I could use some help with.

• It is very important to me to have a person who also 
has a lived experience come together with me to look 
at things I can build on to expand my knowledge 
around my peer practice and what is working well . 
Also to look at the things I could be doing better.

• Someone who has a understanding of my sensitivity’s 
of experiences and challenges within. Who can help me 
unpack my feelings and guide me back to focusing on 
doing the best I can. Honest feedback and support.

• Someone who has a understanding of my sensitivity’s 
of experiences and challenges within. Who can help me 
unpack my feelings and guide me back to focusing on 
doing the best I can. Honest feedback and support.



WHAT SUPPORT DO WE NEED?



THEMES – WHAT ELSE?

Scope of Practice  | Lived Experience / Peer Framework

Experience | Leadership | Sensitivity | Safe and Secure

Feedback | Support | Debrief | Unpack Feelings | Triggers

Reflection | Expand Knowledge | Do Better



HOW CAN WE GET THE SUPPORT 
WE NEED?

Beyond Supervision



Work Mates Bosses Colleagues

Networking Relationships Resources

Forums Gatherings What else?



BIG FEELS AT WORK

https://bigfeels.club/big-feels-at-work

https://soundcloud.com/user-875169319/sets/big-feels-work-for-mental

https://bigfeels.club/big-feels-at-work
https://soundcloud.com/user-875169319/sets/big-feels-work-for-mental


MY MODEL OF LIVED EXPERIENCE 
SUPERVISION



MY MODEL OF LIVED EXPERIENCE SUPERVISION

You Job

How to use your lived experience 

Skills / knowledge you need / want

Creating a collegial context

Navigating new experiences

Building a career pathway

Surviving and thriving 

Performing tasks and responsibilities 

Dealing with problems / challenges

Advocating and leading change

Professional development  

Intentional networking 

Managing up and around



QUESTIONS AND (SOME) ANSWERS 



• How regular should you have supervision?

• What qualifications and experience are required to offer LE Supervision? 

• I hold LE representative positions on a variety of councils and groups etc, 
advice on how best to do lived experience work in roles like that, please.

• Would making LE Supervision a requirement for practice be beneficial for 
LE staff? The profession? Organisations employing LE workers?

• Should people in AOD receive specialised supervision? I feel judged by my 
coordinator – is this common within the AOD profession.



HOW TO DO SUPERVISION

• Before

• Confirm all meeting details 

• See if there’s anything to discuss 

• Welcome

• Give time to arrive and settle in

• How are you today? 

• What’s current or front of mind/heart?

• Topics to cover and priorities  

• During (Active Listening!) 

• Vent and Validate | Reframe and Resolve  

• Solutioning – Non-Directive and Directive

• Summarising and Flagging Time Remaining 

• Group

• Managing talkers, shrinkers, advisors

• After (if possible)

• Discussion points, links and connections 

And it has been a while, check in and remind people they are welcome to return. 



LIVED EXPERIENCE 
GATHERING ONLINE



LIVED 
EXPERIENCE 
GATHERING 

ONLINE

• Co-created interactive gatherings driven 
by questions / concerns of gatherers 

• Fortnightly – set day or mix it up for 
shift workers?

• Replays for gatherers only or everyone?

• An email digest of discussion points and 
links?

• Any other support – e.g. self-moderating 
Facebook group?

• Resourcing

• Would organisations pay?

• Would people pay personally? 

• How much?   



INTERESTED 
IN LEGO

• Email Gareth – hello@gareth-edwards.com

• Take the short survey at 
https://forms.gle/idkMy1QioM6yiZwu9

mailto:hello@gareth-edwards.com
https://forms.gle/idkMy1QioM6yiZwu9


GARETH 
EDWARDS

gareth-edwards.com 


